City of Troutdale
Public Safety Advisory Committee
November 4'", 2009 7:00 pm

ATTENDING: Mike Goss, Jason Gates, Justin McCauley, Jorgan Shaw, Jon Brown. ABSENT: Jerry
Stitzel, Tina Tebbens, and Joe Carlson.

I Roll Call Chief Anderson went through the roll call of the committee.
Il. Public Comment There was no public comment.
. Minutes Jason moved to approve the minutes of October 1, 2009 and Jorgan

seconded the motion. All were in favor and the motion passed.

V. Update on 2009 Goals Committee members reviewed the 2009 Goals, recorded in
a separate document titled “PSAC 2009 Goals” attached to these minutes.

V. Problem Solving Districts

Chief Anderson reported on the status of this project. The department purposefully held off on
the defining the districts in order to hear from Command Central, a vendor providing calls and
crime reporting statistics in map form, about existing crime map data. Once complete, this data
will provide better data to establish equitable distribution of geographic areas of responsibility
among officers. The ultimate goal is to roll out the project January 1 of the New Year but
internally the Chief wants to have the project drafted by December 1%. The department plans to
talk with officers, get their feedback, prepare the officers through training, and Otie the program
into the Chief’s written expectations so all are aware it will be evaluated and has meaning. He
noted that officers are enthusiastic about it and see it as a team building opportunity that allows
them more focus.

The Chief reported a total of 16 applicants came in for City committees and 9 of them are for
PSAC (applicants include existing members). He believes it is a testament to the good work of
the committee and the leadership of Mike as chair that participation interest is so high in the
PSAC. The Chief gave a personal thanks to the committee members for their success and good
work on the committee.

VI. Closing Comments

Mike concurred that the success of the committee is that by communicating together the team
functions well in approaching and solving problems. There were no other committee
comments. Justin moved to adjourn the meeting and Jorgan seconded the motion. All were in
favor and the meeting adjourned. The next meeting will be held on Thursday December 3"
2009.

Prepared by Melody Thompson on November 12, 2009 and approved by the PSAC December
10, 2009.
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